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5 Keys to Best Practice Denials Management

© Cloudmed. All Rights Reserved. 2

1. Assessing Your Resources

2. Ensuring All Denials Are Properly Identified

3. Refining Your Process

4. Maximizing Appeal Quality

5. Tracking Your Results



Assessing Your Resources
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Organizations have a few options for ensuring they have the appropriate 
resources to effectively manage denials, each of which have their own 
benefits.

These include:
• Allocating internal staff;
• Outsourcing; or
• Creating a hybrid of the two



The Cloudmed Process
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Internal Assessment - Staffing
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Internal Assessment - Training
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Internal Assessment - Volume
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Internal Assessment - Quality Check
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Consider Outsourcing
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Recommendations for Outsourcing
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Ensuring All Denials Are Properly Identified 
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Don’t Take Denials At Face Value!
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Refining Your Process
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Create a Payer Matrix
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Example Payer Matrix
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Maximizing Appeal Quality
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Facts of the Individual Case
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Contract Terms and Provider Manual
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Relevant Federal and/or State Law
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Federal vs. State Law Application
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Helpful Legal Theories
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Best Practice Denial Analysis Problem #1
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Analysis - Maximizing Appeal Quality
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Actual Contract Terms!
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Best Practice Denial Analysis Problem #2
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Analysis - Maximizing Appeal Quality
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Tracking Results
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Tracking Your Appeals Record
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Outpatient Reporting Examples



Example – Top Denied Codes (1 Payer)
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Example – Top Denied Codes (Multiple Payer Comparison)
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Example – Top Denied Codes (Lack of Authorization Drill 
Down)
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Inpatient Reporting Examples



Example - Cloudmed Denials Reporting 
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Example - Cloudmed Denials Reporting (Top Denied DRG & LOS)
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Example - Cloudmed Denials Reporting Drilldown (Specific DRG)
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Physician Report Card
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Physician Report Card Example
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Executive Reporting
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Executive Summary – Account Overview
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Executive Summary – Denial Category Summary
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Summary
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Thank You!

Sarah Mendiola, Esq., LPN, CPC, CPCO
sarah.mendiola@cloudmed.com
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